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Minutes of SABIS Board of Trustees Meeting – September 16, 2015

In Attendance:	Linda Condino, Ellen McDonald, Chris Jasinski, Anne Kandilis, Sonja Shaw, 
Olivia Kynard, Joe Miller, Tracye Whitfield, Richard Griffin
Guests:	Karen Reuter, Kim Hollenbeck, Heather Ruggieri (Inspired Marketing), 
	Steve Bissonnette (students Christopher Gonzalez, Nathan Reed, Alayah Ayala, Kezia Frater);  Elly Eshelman (SABIS) 

Not Present:	 Nick Massa, Maria Malmborg, Joyce Barbieri 


I.	Meeting called to order at 6:02 p.m.   

II.	20th Anniversary Event
Heather provided an update: $11,550 + pending checks (36 tickets sold so far). Has gone to alumni council, Parent Connection. Reaching out to previous BOT members/current BOT purchase tickets.
		  
III.	Student Life
Student reps reported on SL training camp and presented photos of their trip and training, and day of service at an orphanage Smile of a Child.
Gina Martin-Ryan provided an overview of Student Life departments and organization. They are working with the theme of building relationships in everything they work on.  Presentation went very well. Outreach department presented for new HS students explaining what SL is and what opportunities are offered. Spirit Week begins September 25 with SABIS Pride Day and kicking off harvest weekend. The management department created club schedules by using a software program. Camp Jewell trip is coming up April 29 through May 1 for grades 9-12. Last year there were 30 participants and for this year there are already 37 interested. (Max is 70). Costs  $155 per student but fundraising will brings costs down.  Camp is a good opportunity to work as teams, challenging. Tracye Whitfield moved to approve the overnight trip to Camp Jewell. Seconded by Sonja Shaw and approved; all in favor.
Goals for this year/operationalize the sub-departments and implement/get operating. Get SL visible in middle school with strong academic support. 
Linda Condino moved to allocate up to $700 for a two-page ad in yearbook. Seconded by Olivia Kynard and approved by voice vote all YES:  Linda Condino, Ellen McDonald, Chris Jasinski, Anne Kandilis, Sonja Shaw, Olivia Kynard, Joe Miller, Richard Griffin.
IV.	Approval of Minutes
MINUTES Linda Condino moved to approve the following minutes. Seconded by Tracye Whitfield and approved; all in favor:
· 7/15 & 7/30/15 regular meetings
· 8/10, 8/25 & 9/8/15 facilities committee meetings
· 9/9/15 finance committee
· 8/18/15 education/governance & 9/8/15 governance committee meeting

V.	Director’s Report
	Karen Reuter reported.
· Expulsion policy revision  is not ready to present/also needs to go to department of Ed. Will present at the  special board meeting to be held in October for review of the audit..
· Alumni Council is hosting events including fall soccer game and winter basketball event. $4200 is estimated for both events. Tracye Whitfield moved to appropriate up to $4200 to support the alumni fall and winter events. Seconded by Sonja Shaw and approved by voice vote, all YES:  Linda Condino, Ellen McDonald, Chris Jasinski, Anne Kandilis, Sonja Shaw, Olivia Kynard, Joe Miller, Tracye Whitfield, Richard Griffin.
· Model Congress team and Model UN team updates:  Princeton Model Congress will be held November 19-23 in DC. Model UN team will be at Boston College from March 17-20. Linda Condino moved to approve both of the above overnight trips. Seconded by Anne Kandilis and approved; all in favor.
· First Tuesday in December (tentative date) for NHS and NJHS event.
· Homecoming events to be held on September 26.
· Ellen McDonald noted that October 24 is the Charter School event in Boston. BOT purchased a table (it will be held at Boston Park Plaza  and the SABIS jazz band is performing). SABIS alum S. Thomas is emcee for the event.
· Professional Development focus this year  is “back to basics”. 
· Opening to the school year has gone very well. Good adherence to policies/behavior/attendance/uniforms. Two parent nights held and both were well- attended. 
· New initiative this year intervention model which is multi-tiered system of support. Examples include tools like Read Naturally program; IXL math program.  STAR testing is being administered. Data helps determine what intervention plans are needed. Assessed at beginning and end of each term along with Accelerated Reader (grades 2-10).
· Open staff positions: school psychologist; lower school intensive teacher; HS Spanish.
· College Fair coming up this Monday, September  21.

VI.	Facilities
Joe Miller reported. Titan Roofing signed contract/will submit schedule this week. There were three bids for solar array (two presented). Need more information. Facilities will meet again. Linda Condino moved to authorize the facilities committee to reevaluate materials and select a vendor. Seconded by Chris Jasinski and approved;  all in favor.

Richard Griffin moved to authorize funds up to $5K for attorney fees (C. Nicolai) to review/negotiate the solar  agreement and selected vendor contract. Seconded by Olivia Kynard.  Approved by voice vote, all YES: Linda Condino, Ellen McDonald, Chris Jasinski, Anne Kandilis, Sonja Shaw, Olivia Kynard, Joe Miller, Tracye Whitfield, Richard Griffin.

VII.	Finance
	
Tracye Whitfield reported.
· Audit presentation to full board will be held at a special full board meeting on  October 26. 
· Year-end budget was reviewed in finance committee. $495K projected net income with a favorable variance.
· Advance refunding process is complete and will result in $300K savings (approx.) each year. Cost of issuance was higher than expected/summary provided. Tracye Whitfield moved to approve the difference in cost up to $61,000 to include the unexpected expenses and recording fees out of the general operating fund. Seconded by Sonja Shaw and approved by voice vote all YES: Linda Condino, Ellen McDonald, Chris Jasinski, Anne Kandilis, Sonja Shaw, Olivia Kynard, Joe Miller, Tracye Whitfield, Richard Griffin.  

VII.	Education Committee	

Ellen McDonald reported that the committee met. Will set up another joint meeting for further review along with governance committee in October. 

VIII.	Governance
Anne Kandilis reported. Two candidates applied. Have met with one so far and committee recommends nomination.  Christopher Jasinski moved to nominate Luis Aponte to the Board. Seconded by Anne Kandilis and approved; all in favor. 

On Board event  will be held on October 8 and a table costs $100. Sonja Shaw moved to participate in the event. Seconded by Christopher Jasinski and approved; all in favor. Sonja Shaw moved to appropriate $100 for cost of registration. Seconded by Linda Condino and approved by voice vote all YES Linda Condino, Ellen McDonald, Chris Jasinski, Anne Kandilis, Sonja Shaw, Olivia Kynard, Joe Miller, Tracye Whitfield, Richard Griffin.

Linda Condino reported that the Board retreat meeting will be held on October 17 from 9-2 at Emma’s Place and the agenda will include speakers  from MCPSA about legislation/updates; BOT attorney; team building, etc.

BOT should consider whether it would like the governance committee to review what management companies do and what they cost.

IX.	Chair Report
Ellen McDonald reminded Board members to send nominations by November 1 to Kim Hollenbeck. The November 18 meeting will be held at 5:30 p.m. followed by dinner meeting .

Tracye Whitfield moved to adjourn the meeting. Seconded by Sonja Shaw and approved/all in favor. The meeting adjourned at 8:21 p.m.	

	
Respectfully submitted,

Ellen McDonald, Chair
SABIS Board of Trustees
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Previous meeting minutes
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